TO: All Chapter Members

MEETING: October 2, 2008 Delaware |
LOCATION: Limerick Golf Club TVall [ey ational
TIME: 10:00 AM Church Business

Chapter

AGENDA Administration

TIME: 10:00 a.m.  Arrival, coffee
10:30 a.m. Brief business meeting
Round table
12:00 p.m. Lunch
1:00 p.m. Program
2:00 p.m. Dismiss

Dave Focht will be hosting our October 2 meeting. The meeting will be held at Limerick Golf
Club - directions are below. Our program is entitled “Coaching Upward” which will be presented
by J. Val Hastings (see program info and bio below). Please RSVP to Dave at 610-495-1500 or
dfocht@northpointecommunity.org if you are able to attend. We hope to see everyone at our
first meeting for this season.

Program: “Coaching Upward”

A common challenge among Delaware Valley Chapter members is “my job is made more
difficult by supervisors and/or pastors who do not understand the role of the Church Business
Administrator”. All too often we feel alone in our quest to adhere to federal, state, and local laws; to
treat all personnel fairly; and to do what is right and best for our churches, members and staff. Does
this resonate with you? Do you face this challenge in your church?

Val Hastings recently did a workshop at the Nashville NACBA Conference. He spoke to these
concerns, and addressed the question, “Can | coach my senior pastor, team leader, or ministry
supervisor?” We as Delaware Valley Chapter members are extremely fortunate that Val makes his
home in Pottstown, PA. This program will provide each participant with coaching skills, insights, and
techniques for coaching upward.

Bio:

J. Val Hastings, PCC is the founder and president of Coaching4Clergy, which empowers
today’s spiritual leaders through coaching, consulting and coach training. He is a Professional
Certified Coach through the International Coach Federation and an ordained United Methodist pastor
in the Easter Pennsylvania Annual Conference. Val specializes in vision development, strategic
planning and transition management. He is the past-president of the Philadelphia Area Coaches
Alliances, a faculty member at Coach University and a Professional Mentor-Coach.

Directions to Limerick Golf Club, 769 North Lewis Road, Limerick, PA 19468

From South and East — take the Schuylkill Expressway (176) west and then follow the signs for
Route 422 West — Pottstown. Take Route 422 West and Exit at the Limerick, Linfield exit. At
the bottom of the exit ramp turn right on to Lewis Road. Travel approximately 1 mile and you
will see the sign for the golf club on your left. Turn left into the driveway and proceed to the
parking lot. Look for the signs for the meeting; we will be on the lower level just off of the
outdoor patio area.

From West — take route 422 east to the Limerick, Linfield exit. At the bottom of the exit ramp
turn left on to Lewis Road and follow the directions above.



