Minutes from June 16, 2011 Del Val Chapter, NACBA

General Meeting at Newark United Methodist Church, Wilmington, DE

Topic: Conflict Resolution by Rev. Will Hume

Green text indicates persons accepting responsibility for tasks


DeeDee Cataldi welcomed us and introduced the Senior Pastor, Rev. David Palmer, who opened the meeting with prayer.
16 persons attended: Roberta Bell, Lorraine Buchakjian, DeeDee Cataldi, Keith Dawson, Drew Gysi, Lynette Kenton, Fred Kirschman, Cheryl Kurpiel, Royal Lowthert, Mary Lou McKee, Ruth Morrison, Jim Power, Dana Robertson, Mike Scharff, Dory Speer, Roy Timmer. 
Handouts available:


Agenda


Minutes from December 2, 2010
Treasurer’s Report, as of 1/31/2011 with list of those who paid dues to date for 2011 (22).

Several Lists of Potential Topics from Mike Scharff & Debbie Brown


Chapter Brochures

Handouts from Will Hume on Conflict (Drew Gysi will post them on our yahoo site.)



Conflict Resolution Policy, Ranck’s UMC



Employee and Staff Review and Evaluation Process



Matching Interventions with Levels of Conflict



Identifying Levels of Conflict



My Assumptions Regarding Conflict



Conflict From a Scriptural and Theological Perspective



Five Reasons Why It Can be Hard to Disagree Agreeably in Religious Congregations



Congregational Habits in Dealing with Conflict



Conflict Intensity Chart Introduction



Discover Your Conflict Management Style



Outer or Sensory Awareness for each level of conflict



How Do I Respond to Conflict? (Discover your style and see where those are most useful.)



Developing Listening Skills



Practicing Communication Skills



Congregational Assessment Survey (suggested to be done annually)



Expectations of Pastors



Focusing on Needs For Our Church



Pastoral Leadership (the greater the agreement the less the conflict)

The minutes for February 3, 2011 were approved.

Cheryl Kurpiel made her treasurer’s report. Dues is $25.00. Send to Cheryl Kurpiel. Make check payable to Del. Val. Chpt NACBA and mail to Cheryl at First Presbyterian Church of Ambler, 4 S Ridge Ave, Ambler, PA 19002. We decided to send $50 to the Susquehanna Chapter for their part in encouraging their members to attend the April Seminar. They brought 12 out of the 29 attending!
There was some confusion over the start time of this meeting. The notices had the 9:30 time, but old practice had been 10:00 am. We will be starting the gathering for coffee and refreshments at 9:30 and the meetings will start at 10:00 am. This is a change the executive board would like to keep. We can evaluate it as we go.

It was suggested that we stagger the terms of officers as it was difficult for the new board in June 2010 in their start up and planning. Jim Power resigned and was reelected for a two year term as President. Cheryl Kurpiel resigned and Royal Lowthert was elected to a two year term as Treasurer. The outgoing President goes to the new board’s meetings to help in the transition.

We decided to move the April date in 2012 from April 5 (the Thursday before Easter) to April 12.
Volunteers agreeing to host the meetings for 2011-12: 

October 6, 2011 
Royal Lowthert, 
Aldersgate United Methodist Church, 2313 Concord 302-478-2575

Pike, Wilmington, DE 19803

November 3, 2011
Cheryl Kurpiel

First Presbyterian Church of Ambler, 4 S Ridge Ave, 215-646-3030

Ambler, PA 19002 

December 1, 2011
Lorraine Buchakjian
to plan lunch at Hagley
February 2, 2012
Mike Scharff

Trinity Lutheran Church, 1000 W Main St, Lansdale, 215-368-1710 x 252 
PA 19446

April 12, 2012
hopefully Jonathan Mikesell at Paoli Presbyterian Church, 225 S Valley Rd, 610-644-8250 

Paoli, PA 19301. 
June 7, 2012
Jim Power

Episcopal Church of the Advent, 401 N Union St,  610-444-4624 

Kennett Square, PA 19348

Jim Power will contact Jonathan Mikesell to see if he can host the April Seminar since it is a good location for Susquehanna and Delaware Valley Chapters.

Debbie Brown and Mike Scharff provided some excellent ideas for programs. We decided to have the October 6, 2011 speakers to be those of our membership who attend National Conference. 6 are planning to attend the Washington DC 7/1-7/6 2011 NACBA Conference: Debbie Brown, DeeDee Cataldi, Keith Dawson, Dave Focht, Royal Lowthert, Dory Speer. They will coordinate through Dori Speer, their topics to present at our October 6, 2011 meeting (15-20 minutes each). Those attending will also be alert to speaker possibilities, especially for our April Seminar.
Topics suggested for consideration:
· Vendor management and bidding. Mike Scharff has a contact and Dori Speer will check the National Association of Facility Managers for ideas

· Raising capital funds

· How to go greener. Will Hume will send us some input. Dori Speer and DeeDee Cataldi will look for ideas at the National Conference.

· Stress management on the job/leadership training as church admins

· How to recruit volunteers

· How to find the way through the cut backs and downsizing, encouraging those who remain.

· Appropriate checks and balances to prevent fraud. How can I check? How to verify? How being enforced? Jim Power to check with Brotherhood Insurance Company. Keith Dawson to share insights learned from their experience. This might be a good one for February.

· From last month: Scheduling Events modules, like Event Management Systems (EMS) Products out there, pros & cons.
· From last month: Heating Control systems. What works? Downside of it? Issues to consider.
We want to focus on new member recruitment closer to our October meeting. Each member is requested to personally contact 5 churches to invite to join us. Mary Lou McKee will send the pdf file of the Chapter brochure to you so you can print it out and share it with those you invite. Last month we also asked the membership to choose a few names from the inactive list to contact and encourage to attend.
Mary Lou McKee will continue sending meeting notice emails to yahoo and the email list. The Yahoo list gives you wonderful access to specific speaker information and our membership list and access to send questions and input within our membership. It is a terrific membership tool, so encourage those you invite to our meetings to sign up.

We recognized the retirement of Mort Bell (unable to be present) and Fred Kirschman. They will both be missed.
Round table discussion:

· Fred Kirschman reports that Glacial Energy has saved them about 20% on energy costs. The money they save goes toward the cost of having purchased the panels. The 50% drop in payment for selling back Renewable Energy Credits may impact future savings and the future benefit for solar energy. 
· Commercial Capital Group builds and maintains ownership of solar panels, managing them. No investment from the churches allowing them to be erected on their property. www.bcgsynergy.com (In Delaware, the state pays for ½ the cost of putting in solar panels.) When considering putting panels on a roof, you may have to put on a new roof. The panels last about 25 years.
· Small cell phone “towers” are being put on telephone poles to deal with dead spots. The large cell phone towers may no longer be needed.
· 25% recovery of medical premiums, while difficult to work through their process, is a possibility for three years, beginning with 2010. Some don’t qualify. It is a graduated return. The deadline is May.

· Lorraine Buchakjian asked for prayer for her Pastor, Randy Otto (Greenhill Presbyterian). He has had 2 emergency abdominal surgeries.

· Comments on summer reduction of hours.

· Some churches still making cut backs in staff to deal with economic crunch.

· The number of applicants for job opening is larger due to the many who are unemployed needing to prove they are seeking a job. It complicates the hiring process with people applying who are either over qualified or under qualified. One church advertising through CareerBuilder.com has gotten 300 applicants for a part time secretarial position! With that many applicants, they respond only to selected applicants.

· Some are using yammer software as social media for internal organization. Younger members may interact with missions and other groups better. They tried ming but were not impressed with their results.

Will Hume offered grace. DeeDee Cataldi and her helpers provided an excellent lunch.
Speaker Will Hume gave us many handouts to go with his sharing on Conflict in Churches. These will be available on our yahoo list account. 

· He shared about the five levels of conflict and the assumptions we make about conflict.

· The Scriptural and Theological Perspective shown by Jesus, in conflict, but remaining in relationship. 

· Encouraged us to use the annual congregational assessment to keep tabs on the level of conflict within the congregation.

· The number one strategy is from Matthew 18, getting people to deal directly, one-on-one.
· We need to refuse to escalate conflict by triangulating. When we do we are assuming responsibility that is not ours and get caught in the middle. In refusing triangulation, set a follow-up discussion time to hold them accountable to actually talking one on one.

· Need to avoid escalation by limiting who is told what. Keep it at the lowest amount of involvement as possible. That requires not allowing discussion in meetings on the topics of concern, not called for that purpose. They are inappropriate in that context.
· Sometimes complaints come because persons  are needing attention or a sense of importance.

· He went over some of the signals indicating different levels of conflict. If unresolved and the conflict escalates to level three (a win/lose position), you need intervention by a consultant (not by a District Superintendant, not by the Pastor). If a consultant is not called in, don’t expect it to resolve well. From here on in you are mainly doing damage control. Help those who remain, and learn how to not let it happen again.

· Various conflict management styles are used at different times and places of conflict. Each may be used effectively in the appropriate setting.

· The closer the definitions and expectations of Pastoral Leadership between the congregation and the Pastor, the less potential for conflict, and the greater the potential for funding. The Pastor is often the lightning rod who will eventually be the point where conflict will center. 

Next meeting is October 6, 2011 Aldersgate United Methodist Church, 2313 Concord Pike, Wilmington, DE 19803; Royal Lowthert, host 302-478-2575
Respectfully submitted,
Mary Lou McKee
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