Minutes from October 6, 2011 Del Val Chapter, NACBA

General Meeting at Aldersgate United Methodist Church, Wilmington, DE

Topic: Sharing Highlights from National NACBA Conference

Green text indicates things to do by members and/or officers

Many came for the coffee, tea, tasty snacks and fellowhip from 9:30-10:00 am.

Royal Lowthert welcomed us to Aldersgate UMC.

Jim Power welcomed us. With several new persons present, we did introductions, all around.
Royal Lowthert  introduced the Senior Pastor, Chris Pennington, who opened the meeting with devotions.

20 persons attended: Debbie Brown, Lorraine Buchakjian, Deede Cataldi, Martha Cochrane, Jack Felch, Dave Focht,  Charlie Huntington, Bill Kern, Lantana Knox, Cheryl Kurpiel, Royal Lowthert, Mary Lou McKee, Jonathan Mikesell, Ruth Morrison, Jim Power, Kevin Pugh, Sr., Dana Robertson, Mike Scharff, Dory Speer, Dennis Earl Thomas. 

Business Meeting: 

Handouts available: Check the yahoo group list for the postings.
· Agenda

· Minutes from June 16, 2011
· Treasurer’s Report, as of 7/31/2011 with list of those who paid dues to date for 2011 (26).

· Schedule for 2011-12

· Pending Chapter Brochure for 2011-12
· Dues invoice

· Information from Presentations

· Leaders Manage the Speed of Their Souls, bio and outline; Johnny Parker
· Discovering Free Software; Steve Bauserman, ACTS Group
· Keeping the Change: Administrative Leadership in Times of Transition-bio; Ken McFayden
· What’s Hot and What’s Coming-bio; Steve Hewitt
· Generosity: Lessons From Generous Churches; Jim Shepherd & Chris Willard
· Strategies to Maximize Contributions; Terry Poplava, Ameircan Church Inc
· List of Resources on Health Benefits and Tax Guides

The minutes for June 16, 2011 were approved.

Cheryl Kurpiel made her treasurer’s report. She has turned over the books to Royal Lowthert. Dues is $25.00 and is due for 2012. Send to Royal Lowthert. Make check payable to Del. Val. Chpt NACBA and mail to Royal at Aldersgate UMC, 2313 Concord Pk, Wilmington, DE 19803 Fred Kirschman said he would audit our books.
A motion was made, seconded and passed to give a complimentary membership to our chapter, to Keith Beale for his assistance in managing our website. Check it out www.dvcba.com. Mary Lou McKee will notify him and thank him for his hard work.
Please note that we are trying new meeting times, starting at 9:30 am for coffee, with the actual meeting beginning at 10:00 am. Ending by 2:00 pm. As we give this a try, let us know what wrinkles it creates for you, or how it is beneficial for you. Mary Lou McKee will correct the brochure.
A Nominating Committee was selected from our past presidents: Deede Cataldi, Dave Focht, Bill Kern, Royal Lowthert. Jim Power and Mike Scharff have agreed to continue for another term. Royal Lowthert just started his 2 year term. They will be looking for one Vice President and one Secretary. You are welcome to volunteer!

Bread was available for all to take home. Panera Bread donates bread from the day before to Aldersgate for distribution to food centers and others, a delectable additional blessing to the day. They also had doggie treats to take home made by Waggies by Maggie and Friends, a group, employing persons with intellectual disabilities and using Aldersgate facilities to make the products. They market them nationally. Gift baskets on request: www.waggies.org or 302.598.2867 PO Box 7933 Wilmington, DE
Our November 3 meeting is at First Presbyterian Church of Ambler, 4 S Ridge Ave, Ambler. Remember to bring quarters for your parking meters! ($.50/hour. Noon to 2:00 pm is free) Speaker will be the Philadelphia Energy Star Program Manager of EPA on going green with our facilities. Reservations to Cheryl Kurpiel at 215.646.3030 or Cheryl@fpcambler.org. 
Our December 1 meeting will start at Christ Church, 505 E Buck Rd, Wilmington, followed by lunch at The Belin House organic café of Hagley Museum. Cost is $21.50. RSVP to Lorraine Buchakjian at Green Hill Presbyterian Church, info@greenhillpres.org. Checks may be made payable to “Delaware Valley NACBA” Please send checks to Royal Lowthert at Aldersgate Church, 2313 Concord Pike, Wilmington, DE 19803. We want to make sure our recent retirees received invitations to this event.
If you would like a two hour tour of Hagley Museum at 2:00 pm that afternoon contact Mary Lou McKee 610.459.3482 or mckeeml@bethmeth.com. We must have 15 minimum to book a tour. Cost is $8.00 per person. OR, you can go through the museum yourself, cost is $11.00 (Seniors 62 and over: $9.00). Reservations needed by our November 3 meeting with payment by the meeting, checks made out to Del Valley Chpt NACBA.
Mike Scharff booked Marta Griffith from On Track Resources, Inc. for an HR presentation for our February meeting, to cover The Board and Human Resources, General Overview of Applicable Employment Laws, FLSA Including Exempt/non-exempt Status, Employee Information Files, Employee Manual and Policies. Jim Power will check to see if he can get a sponsor to help cover costs.
Round Table Discussion

Royal Lowthert said Trader Joe’s donated some shopping carts which they put out each Sunday to receive donations. Each week, they deliver several shopping cart loads to local food banks. God even placed it on one person’s heart to lead the ministry to make the distribution happen so it didn’t stay on Royal’s plate!

A high interest topic with lots of discussion: We looked at how to serve other churches which may be small with no one full time in facility management. How to come along and help them, resourcing them with information on administrative roles and responsibilities, procedures, manuals, legal updates? We need to be intentional at inviting representatives from smaller churches to come to our meetings as our guest, to see how we might assist them. Local events are difficult and time consuming to pull off, but building ongoing relationships might be more fruitful. A menu list of topics we have covered could be made available. Our website lists many of our former programs. It could be used as a survey with columns for “must have” “interested” or “not interested.” Several persons were going to connect with their denominations (Methodist and Presbyterian) that send newsletters out to member churches to see if they would add information monthly about our meetings. Our email reminders go out one month ahead and then one week ahead. If you have other contacts, individual or corporate please forward them the email or choose the information in our emails your feel appropriate and include our brochure or schedule. Final copies will be available by our November meeting. Deede Cataldi, Dave Focht, Royal Lowthert, Jim Power, and Dennis Thomas are contacts for ongoing ideas.
Church libraries were discussed with the various locations, configurations and whether or not it was shared space. Some had separate children’s libraries; some had wifi access; some with multi-use.

Several had submitted for small business medical reimbursement for medical premiums. One just missed meeting the criteria. One church received $7,000 rebated. One seemed to stimulate an audit. The program continues for another two years. 

Royal Lowthert reported on his new telephone system, appreciating everyone’s feedback on what they were using. Many are in similar positions of needing to replace their systems soon. He chose Advanced Networking Solutions, with ESI phones, and was pleased with the many extensive features, yet its simplicity, as well as the personnel. He has 14 phones each with 48 buttons. Cost was $7,800 less $700 rebate. One thing he particularly liked was the ease of setting up the greetings and the 3 different answering messages for each phone.

Trinity Lutheran Church in Lansdale is hosting a Worship Renewal event, Saturday, October 20, 9:30-12:00 with C. Michael Haun.

One church sorts its Directory by geography so that when Pastors are out and about, they can check who might live near where they are, and coordinate visits to members, as time allows.

Program Idea: OSHA rules. Example was given of changing rules for employees using cell phones, what is safe and unsafe practice, employees possibly required to provide training.
Afternoon Program: our members sharing highlights from National Conference-Excellent!
For Debbie Brown, the personal timeliness of the topics and the sharing of the struggles and the applications of the topics was of primary impact for her. She shared with us from the seminar by Jess Fecler on demographics and the trends for churches in 2011.
Dory Speer echoed Debbie’s comments on the personal impact and help the Conference was to her personally. She shared with us from Johnny Parker’s seminar on How Leaders Manage the Pace of their Soul. PROGRAM IDEA: He could be a potential speaker for us since he lives in Maryland.
Royal Lowthert shared on Keeping the Change: Administrative Leadership in Times of Transition by Dr. Ken McFayden.
Deede Cataldi shared on Financial Stewardship and the Pyramid of Christian Generosity (workshop 84). There are resources available from all the Conference speakers at www.nacba.com. Go to the 2011 National Conference Washington DC and look for the Workshop handouts. 
Debbie Brown shared on How Much Does Your Pastor Know? on giving. What is good fiscal responsibility? Make a difference. There are noticeable differences in giving. Very impactful. Pastors can personally acknowledge the top % of givers without knowing the exact amount of their giving. Target different age group audiences differently. Emphasize relationship to build desire to give, not the need for the money. One idea shared was to take a few minutes in your staff meetings to pray for specific parishioners in need, and then send them a note saying that you have done so.
Debbie Brown shared on some insurance and legal issues from Richard Hammer’s workshop. 

· Events are considered sanctioned, if they are on the calendar, chaperones are provided and if they are funded.
· Make sure receipts for money include “no goods or services were provided” so the gifts can be tax deductible.

· One of the top reasons generating legal cases is sexual abuse of minors.

· We need to do better at risk management. Personal injury is the second reason generating law suits.

· An individual who had an accident while using a cell phone had the case come back on the church.

· If you help individuals with their wills, the wills can be challenged as being “under undue influence.”

· Computer policies need to have in them the right to inspect. In the event of a legal issue, you must assume that everything you communicate can be retrieved and used against you.

· Crib guidelines have changed. They must be up to date with the standards. Visitors are checking for these kinds of things when they visit your church.

Royal Lowthert shared some links to free software, recommending LibreOffice3 instead of Microsoft word processing programs, Firefox instead of Internet Explorer, among others. Check out cc.mag.com for Christian computing information. Good scheduling software: EMSLight @$800 start, $300/yr from Dean Evans Assoc.

Minutes submitted by Mary Lou McKee

Page 1

