Minutes from November 4, 2010 Del Val chapter, NACBA

General Meeting at First Presbyterian Church, Bethlehem, PA


Jack Felch welcomed us and introduced his Associate Pastor, Manuela Kauer, Pastor for congregational Life and Care, who led us in devotions.

9 persons attended: Jack Felch, Dave Focht, Drew Gysi, Charlie Huntington, Bill Kern, Mary Lou McKee, Ruth Morrison, Robbin Hunsberger, Mike Scharff.

Handouts available:


Agenda


Minutes from October 7, 2010


Chapter Brochures


Calendar for the year

No treasurer’s reports were available. Cheryl send word that the report is the same as last month. She has received a few checks for dues that will be deposited shortly.

Drew Gysi shared an update on his wife’s breast cancer battle. She is doing very well. They will vacation and then she will have preventive radiation.
The minutes for October 7, 2010 were approved.

Reservations for lunch for our December meeting will need to be made with Jim Power. A motion was passed agreeing that our Chapter would subsidize up to $10 per person over the $20 base, as needed for the December lunch. It was felt that $30 was a little steep. Cost will include entrance to Longwood Gardens and lunch. We will meet at Jim Power’s Episcopal Church of the Advent for round table and a tour of his facilities, prior to lunch. If Advent has internet access, Drew Gysi will prepare a presentation for using yahoo groups, otherwise we can do it another month. He will need to use someone else’s laptop.
Dues of $25.00 is due to Cheryl Kurpiel. Make check payable to Del. Val. Chpt NACBA and mail to Cheryl at First Presbyterian Church of Ambler, 4 Southridge Ave, Ambler, PA 19002.
Round table discussion:

· Non-members on distribution list is still a question. Used only for special events. Mary Lou will try to contact inactives to encourage to connect through yahoo groups and perhaps reactivate.

· Those making networking requests are asked to collate the answers and send the summary to mckeeml@bethmeth.com for archiving and/or posting to yahoo.

· Discussed Constant Contact as a provider for sending bulk emails. A number of our group use them.

· With List Serve we can send email attachments or auto list documents on our yahoo site. Most in the group preferred getting the attachments rather than accessing the document on-line.
· Budget percentages of staff payroll. Dan Hodgekins benchmark is =<60% of total budget.
· NACBA job descriptions give benchmarks available to Subscribers of this service. You can match your positions to specific job descriptions to get the NACBA national average, making appropriate adjustments to reflect local averages and the averages within your denomination.

One person uses a target of + or – 20% of the National average as their target. They want to get their personnel to the top of the range within 5 years. When they reach that then they only get cost of living raises. If the national average drops, they hold steady.

Some merit increases were based on the personnel reviews. Those with outstanding ratings get a higher increase than those with satisfactory reviews.

· The Church Law and Tax Guide was suggested as a great resource.

We had a delightful lunch and a tour of the facility followed by 3 excellent presentations by some  members who went to the NACBA National Conference. We encouraged them to post their reports on our yahoo group site.
Drew Gysi shared on Shepherding a Church Through Major Change, 8 Principles of Change Management. The Conference presenter was Gerard Tyler who had excellent information though not stellar presentation. Check our yahoo groups page to see his Power Point presentation.

He included the presentation of a video What Every Church Must Know About Marketing by Richard Reising, which can be viewed from YouTube, It was a spoof on Starbucks advertising. See www.beyondrelevance.com  
He also mentioned Will Mancini as an excellent presenter on How Missional Leaders Cast Vision. Discover your Kingdom concept and what your church can do better than 10,000 others because you are who you are where God has planted you, tying together the local need, your gifts and your vision. 

Bill Kern shared from the seminar Recent Tax, Finance and Legal Developments Impacting Ministers, Missionaries, Churches, and Other Non profit Organizations, by Dan Lusby, President of the Evangelical Council for Financial Accountability. It was full of information on the financial ramifications of pending legal issues. His summary laid out the challenges we all face from health care reform, to changes in cell phone record reporting. He briefly touched on the health insurance credit for small churches, the new HIRE act with financial ramifications, the restrictions on the deductibility of gifts to missionaries, some potential changes looming that would require churches to report income on form 990 to the IRS, and a study from the Government Accountability Office on the possibility of requiring churches to report donations with personal information about each donor, including Social Security numbers. He had copies of the 28 page Seminar Handout. 
Dave Focht shared on What You Can Do Under Federal Tax Law, the seminar that was given by Michael E. Batts, CPA of Batts Morrison Wales & Lee, P.A. keeping watch for nonprofit organizations and their leaders. Included were things to note about discretionary bonuses, engaging in revenue-generating activities substantially related to your church’s exempt purposes. The handout had 5 pages chock full of issues with key points highlighted on each. He also had a 3 page handout on Significant Tax-Free Employee Benefits Available Under Current Federal Tax Law.
Drew Gysi was requested to make contact with Will Mancini to see if he would be available as our presenter for the April meeting. Will not only taught some excellent seminars at the Conference, but was a Keynote Speaker as well. 

We need to follow-up with Paoli Presbyterian who offered to host us again for April Regional Seminar 2011.

We need a list of those who subscribe to the NACBA job reviews. That information is used in our rating as a chapter by NACBA. Mary Lou will send out a request to know those who are.

Respectfully submitted,
Mary Lou McKee
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